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MONITORING ID: 24-0270009

Monitored Party
BORIANA AG

Monitoring Activity
amfori Social Audit -
Manufacturing

Monitoring Start Date
08/10/2024

Expiration Date
17/10/2026

Site
Boriana AG

OVERALL RATING

Vv

A

SECTION RATING

amfori ID
100-000012-000

Monitoring Type
Full Monitoring

Closing Meeting Finished Date
17/10/2024

Announcement Type
Fully Announced

Site amfori ID
100-000012-002

amfori ()

Trade with purpose

Address

Main location: 1 Struga Str., 5980
Cherven Bryag Additional
location: 4 Hristo Botev str.,
Koinare, Cherven Bryag, Pleven,
Bulgaria

Monitoring Partner
SGS

Submission Date
17/10/2024

This is an extract of the online Monitoring Result, generated on 18/10/2024, and is only valid as an acknowledgement
of the result. To see all the details, review the full monitoring result, which is available on the amfori Sustainability
Platform - The English version is the legally binding one.

amfori does not assume any liability with regard to the compliance of this extract, or any versions of this extract, with the Regulation (EU) 2016/679 (General
Data Protection Regulation).

All rights reserved. No part of this publication may be reproduced, translated, stored in a retrieval system, or transmitted, in any form or by any means
electronic, mechanical, photocopying, recording or otherwise, be lent, re-sold, hired out or otherwise circulated without the amfori consent.© amfori, 2021

PA1: Social Management System

PA 2: Workers Involvement and Protection

PA 3: The Rights of Freedom of Association and Collective

Bargaining

PA 4: No Discrimination, Violence or Harassment

PA 5: Fair Remuneration

PA 6: Decent Working Hours

E None
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https://platform.amfori.org/ui/monitoring-results/by-monitoring-id/24-0270009
https://platform.amfori.org/ui/monitoring-results/by-monitoring-id/24-0270009

PA 7: Occupational Health and Safety A _
PA 8: No Child Labour A _
PA 9: Special Protection for Young Workers A _
PA 10: No Precarious Employment A _
PA 11: No Bonded, Forced Labour or Human Trafficking A _
PA 12: Protection of the Environment A _
PA 13: Ethical Business Behaviour A _
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GENERAL DESCRIPTION

This audit has started on 08/10/2024 at 08:30 a.m. with the presence of Management and Worker representative.
Name of lead auditor: Ivaylo Kolev - SGS Lead Auditor, APSCA membership number: CSCA 21700625

Name of team auditor (if applicable): N/A

Name of translator: N/A

Monitoring partner name: SGS (Monitoring Firm APSCA #: 11600006).

Audit schedule details: The audit is planned for 1 auditor x 2.5 man-days on-site.

Announcement Type: Full Initial / Semi-Announced

Designated Lead Auditor Ivaylo Kolev is employed by SGS BULGARIA LTD, with approval and accreditation to perform
Amfori BSCI audits in Bulgaria.

Terms of Implementation (Tol) were presented and explained to the company management by the auditors. Tol declaration
document was signed and stamped by the management during the Opening meeting.

Business partner information:

Company "Boriana JSC" is established in 1968 and has been a state-owned company until 1998 when was privatized and
now it's a 100% private joint-stock company. It is entered in the trade register in 1995 (company file: 2302/1995 440) with
business license no.114006352 (status: active). The facility scope of activities is production of upper man’s and lady's
knitwear clothes. Production process including cutting, knitting, confection, ironing, finishing process, quality control and
packing. Company's business and production activities are situated in two production units (PU's) on the territory of
Bulgaria withing 15 km distance each other as follows:

1. PU Cherven Briag, address: no.1, Struga str., City of Cherven Briag, Region Pleven, Bulgaria. This production unit
consists of one 3-storey administration building and one 3-storey production building with built-up area of 1123 sq. m.
Buildings are approved for industrial use as per, State property deed 241/ dated 01.02.1997, Sketch of a building
no.15-487725 dated 09.05.2022, Sketch of the building no.15-487716 dated 09.05.2022, Industrial building survey report
and Constructive opinion on suitability for use for a production building “Cherven Briag” conducted in May 2022 by ARKOS
EOOD (License no.03045 civil engineer with certificate of full design competence).. Currently, there are total of 95 workers
operating at that PU.

2. PU Koinare, address: no.4, Hristo Botev str., city of Koinare, Municipality Cherven Briag, Region Pleven, Bulgaria.
Building premises are used by the facility, upon rental agreement as of 01.07.2019. This production operates in one
4-storey production building, however only the third floor is used by the company which total facility floor size is 700 sq. m.
Currently, there are total of 21 workers operating at that PU.

Both PU's are operating under the same ownership and under the legal entity of "Boriana JSC" - they are not separate
companies, neither they are classified as any form of subcontractors.

The facility has obtained the following international standards including ISO 9001:2005, Certification number 16957, valid
to 30/06/2025, issued by Transpacific Certification; ISO 14001:2015, Certification number E3585, valid to 30/06/2025,
issued by Transpacific Certification.

No dormitories are used/operated by the company, all workers are living in their own residences.

Operating shifts and hours:

Working hours are organized in one regular 8-hours shift for administration staff, Management, and production from 08:00
to 16:30, 8 hours per day, 40 hours per week from Monday to Friday (Saturday and Sunday were days off). Workers in
knitting department (about 14 employees) operates in three 8-hours shifts system (1st shift 05:00 - 13:30; 2nd shift 13:30 -
22:00; 3rd shift 22:00 - 05:00).

Time recording system:
Working time is registered manually in the official "FORM 76 template”, in compliance with the local law.

Salary payment details:
Workers receive their wages in a timely manner, regularly every month, until the 25th date of the following month.

Worker number information:

* Total worker number — 116.
* Production worker number - 23 males, 93 females.
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* Vulnerable worker number - N/A, see information above.
+ Any other special group workers - N/A, see information above.

Good practices: None.

Worker organization details: There is established Working Conditions Committee, consisting of 8 members (4 workers’
representatives freely elected amongst others and 4 representatives on behalf of the management), which mainly covers
Health & Safety issues and act as mediator in case of needed. Last election of workers representatives - Protocol no.488
dated 01.10.2024.

Circumstances: There was no special circumstance during the audit.
Summary of findings: No findings were observed and raised during the audit.

Living wage calculation is made, upon information, provided by the audited facility. There is no officially approved and
implemented calculation method for defining the living wage in the country. Government and Trade Unions are using
different approaches, which are not strictly unified, but differs from each other. As a result, the living wage amount is
calculated, taking into consideration the current legal minimum wage in the country, which is regulated by the Government
- the official legal minimum wage is gross amount (before taxation and other legal deductions). Generally the living wage is
the net amount per month/per person of the legal minimum wage, after taxation and the legally required deductions made
(see further details under relevant section of the audit report). Information/Report for Living wages for country Bulgaria is
not available on the list of GLWC website (i.e., Anker benchmark) Home - Global Living Wage Coalition, therefore the
auditors either rely on calculation provided by the factories, or must prepare such by themselves.

Management of the factory was open, supportive and transparent. Full access was given to all areas, requested
documents and records were provided in timely manner. Private area was provided for the workers' interviews. The
current audit is subject to EU GDPR 2016/679 (The General Data Protection Regulation), therefore some personal data is
not visible in the report, as applicable.

- Contractor license and Agency Labor contract — not applicable (no private agencies/contractors used).

- Government Waivers - not applicable/no exceptions found on site.

- Fire-related/Structural Stability Licenses (see relevant comments in section PA7).

- Environment license (The facility has obtained water intake permit for its own water source (well), see relevant comments
in section PA12).

- Collective Bargaining Agreement — not applicable, as there is no Trade Union formed on-site (see comments in section
PA2; PA3).

At the end of the audit on 10/10/2024, during the Closing meeting, audit conclusions were presented to the company

Management. Closing Meeting document was acknowledged and signed by both Management and Workers'
Representative.
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SITE DETAILS

Site
Boriana AG

GICS Classification

Sector
Consumer Discretionary

Sub Industry
Apparel, Accessories & Luxury
Goods

amfori Process Classifications

N.A.

NACE Classification

N.A.
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Site amfori ID
100-000012-002

Industry Group
Consumer Durables & Apparel

Industry
Textiles, Apparel & Luxury Goods

GS1 Classifications

N.A.

Water Stress Situation

N.A.



METRICS

Key Metrics
Total workforce 91 Workers
Legal minimum wage in local currency 933 Monthly
Lowest wage paid for regular work at the site 1,090.62 Monthly
Calculated living wage in local currency 723.99 Monthly
Total sample 16 Workers

Other Metrics

Male workers 12 Workers
Female workers 79 Workers
Non-binary workers 0 Workers
Permanent workers - Male 23 Workers
Permanent workers - Female 93 Workers
Permanent workers - Non-binary 0 Workers
Temporary workers - Male 0 Workers
Temporary workers - Female 0 Workers
Temporary workers - Non-binary 0 Workers
Seasonal workers - Male 0 Workers
Seasonal workers - Female 0 Workers
Seasonal workers - Non-binary 0 Workers
Management - Male 2 Workers
Management - Female 5 Workers
Management - Non-binary 0 Workers
Apprentices - Male 0 Workers
Apprentices - Female 0 Workers
Apprentices - Non-binary 0 Workers
Workers on probation - Male 0 Workers
Workers on probation - Female 0 Workers
Workers on probation - Non-binary 0 Workers
Workers with night shift - Male 8 Workers
Workers with night shift - Female 6 Workers
Workers with night shift - Non-binary 0 Workers
Workers with disabilities - Male 0 Workers
Workers with disabilities - Female 7 Workers
Workers with disabilities - Non-binary 0 Workers
Domestic migrant workers - Male 0 Workers
Domestic migrant workers - Female 0 Workers
Domestic migrant workers - Non-binary 0 Workers
Foreign migrant workers - Male 0 Workers
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Foreign migrant workers - Female 0 Workers
Foreign migrant workers - Non-binary 0 Workers
Workers hired directly - Male 23 Workers
Workers hired directly - Female 93 Workers
Workers hired directly - Non-binary 0 Workers
Workers hired indirectly - Male 0 Workers
Workers hired indirectly - Female 0 Workers
Workers hired indirectly - Non-binary 0 Workers
Unionised workers - Male 0 Workers
Unionised workers - Female 0 Workers
Unionised workers - Non-binary 0 Workers
Workers under CBA - Male 0 Workers
Workers under CBA - Female 0 Workers
Workers under CBA - Non-binary 0 Workers
Pregnant workers 0 Workers
Workers on parental leave - Male 0 Workers
Workers on parental leave - Female 3 Workers
Workers on parental leave - Non-binary 0 Workers
Sample - Male 3 Workers
Sample - Female 13 Workers
Sample - Non-binary 0 Workers
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